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Objectives

• Why? Understand context for the Act

• What? Discuss changes introduced under the Act

• How? Share practical tips on implementing the Act

Presenter Notes
Presentation Notes

Objectives 

Why? To understand the context, including latest facts about working carers and the business case for supporting and retaining them�
What? To discuss workplace legislation relevant to carers and changes under the Carer’s Leave Act 2023�
How? To share practical pointers on implementing the new law including how managers and relevant colleagues can:
- Identify carers and their support needs in the workplace
- Support carers more effectively in the workplace 
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About carers
in the workplace
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Who are carers? 

• Carers look after loved ones who are older, disabled or ill
 

• Every day 12,000 people in the UK become carers 

• It takes an average of two years to self-identify as a carer

Presenter Notes
Presentation Notes

Every day 12,000 people in the UK become carers�
Carers look after loved ones who are older, disabled or ill �
Caring can affect anyone, at any age, at any time�
It takes an average of two years to self-identify as a carer�
Very few carers will know where to get information and support
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How likely are we to become carers? 

• Two thirds of adults are expected to care in their lifetime
 

• Women have a 50:50 chance of caring by age 46

• Men have a 50:50 chance of caring by age 57

Presenter Notes
Presentation Notes

Two thirds of adults are expected to care unpaid for a family �member or friend in their lifetime �
Women have a 50:50 chance of caring by the time they are �age 46; men have the same chance by the time they are 57 �– 11 years later �
More women than men also provide high intensity care at ages �when they would expect to be in paid work
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About working carers 

• 1 in 7 employees in any workplace is a carer

• Carers are twice as likely to suffer from stress 

• 600 carers a day give up work to care

Presenter Notes
Presentation Notes

About working carers

1 in 7 employees in any workplace is a carer – and that ratio has increased since the Covid 19 pandemic �
There is evidence that carers (if unsupported) are working below their potential, reducing hours or giving up career opportunities�
Carers are twice as likely to suffer from stress (if unsupported) and it is the key reason carers give up work or reduce their working hours �
600 carers a day give up work to care with a big impact on staff retention across the labour market
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Carers’ priorities for support

• Understanding and recognition from employer / manager

• Flexibility including flexible leave arrangements

• Information including signposting to practical support

Presenter Notes
Presentation Notes

Carers’ proprieties for support 

Understanding
Top of the list of what carers say they need from an �employer or manager is recognition and understanding �
Flexibility    
Flexible working and flexible leave arrangements

Information    
 Signposting to practical information and support
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About the
Carer’s Leave Act
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Legal rights for carers at work

• Right to time off in emergencies to care for dependants

• Parental leave (and shared parental leave)

• Right not to be discriminated against or harassed 

• Right to request flexible working

• New right to take up to a week’s unpaid leave to care -
      Carer’s Leave Act 2023

Presenter Notes
Presentation Notes

Legal rights for carers at work

Right to time off in emergencies to care for dependants�
Parental leave and shared parental leave (April 2015)�
Right not to be discriminated against or harassed because �of association with disability or age (Equality Act 2010)�
Right to request flexible working – enhanced right introduced by Employment Relations (Flexible Working) Act 2023

Carer’s Leave Act 2023 – �introduces a new right to take up to a week’s unpaid leave to care. Comes into force on 6 April 2024 
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About the Carer’s Leave Act 2023

• New entitlement to unpaid Carer’s Leave “to provide or 
arrange care for a dependant with a long-term care need”

• Applies to England, Scotland and Wales

• Comes into force on 6 April 2024

Presenter Notes
Presentation Notes

About the Carer’s Leave Act 2023

Introduces a new entitlement to unpaid Carer’s Leave for employees �"to provide or arrange care for a dependant with a long-term care need"

Applies to Great Britain  i.e. England, Scotland and Wales. (The NI Assembly decides its own legislation)�
Amends the Employment Rights Act 1996 and inserts a new Part 8B 

Comes into force on 6 April 2024 - Government guidance is on gov.uk here

Very similar provisions and alignment of rights with other family leave entitlements, e.g. shared parental leave etc
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Definitions in the Act

• Dependant - aligns with statutory right to time off for dependants

• Long term care need – covers a dependant who:
    - has an illness or injury requiring care for more than 3 months
    - has a disability
    - or requires care because of old age 

The main framework is in the Regulations … 

Presenter Notes
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Definitions (in the Act)

Defines dependant - aligns with statutory right to time off for dependants in emergencies and is broad

Defines long term care need – i.e. covers a dependant who:
    - has an illness or injury (whether physical or mental) that requires,�       or is likely to require, care for more than three months
    - has a disability as defined in the Equality Act 2010
    - or requires care for a reason connected with old age 

    (NB: Equality Act 2010 includes cancer as a disability from point of�            diagnosis)
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What is ‘providing or arranging care’?

• Covers a wide range of caring situations
 

• Personal care or other support such as arranging visits with health 
professionals, accompanying someone to an appointment

• Arranging care for the future

Presenter Notes
Presentation Notes

What is ‘providing or arranging care’?�
Carer’s Leave is designed to support employees who need to �‘provide or arrange care’ for a dependant �
The Act doesn’t specify what type of care this includes, nor do the Regulations, but the law is designed to cover a wide range of caring situations�
Providing or arranging care could involve any relevant activities including, �for example: �
        -  personal care or other support such as arranging visits with health�           professionals, accompanying someone to an appointment, or �           arranging care for the future�
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How should the leave be taken?

• “At least a week’s leave during any period of 12 months“ (pro-rated)

• Can be taken flexibly, as half, or full days, up to a block of one week

• Covers all eligible employees from their first day of employment 

Presenter Notes
Presentation Notes

How should the leave be taken? 

The Regulations:

Secure that, where an employee is entitled to leave, they will be entitled to "at least a week’s leave during any period of 12 months“ (per employee, pro-rated for those who work part time) 

Specify how and when leave may be taken – it will be "non-continuous“, i.e. intention is that it will be taken incrementally in individual, or half days, up to a block of one week

Cover all employees who are eligible to take leave regardless of �how long they have worked for their employer, i.e. day one right
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What notice or evidence is required?

• Notice period is a similar process to annual leave
 

• No evidence is needed to support a request for leave

• Employees will need to self-certify that they are caring

Presenter Notes
Presentation Notes
�What notice or evidence is required?

The Regulations set out a notice period for taking Carer’s �Leave – this is a similar process to annual leave �
The law provides that no evidence is needed to support a request�for leave. (This means no sensitive personal information is held by �the employer and is therefore in line with GDPR) 

Employees will therefore need to self-certify that they are caring for a ‘dependant with a long-term care need’ but not be required by law to provide evidence of this  �
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How should employers respond?

• Employers cannot refuse an employee’s request 

• However, they can postpone if they ‘reasonably consider that 
the operation of their business would be unduly disrupted’

• If postponed, a new date must be agreed and take place within one month 

Presenter Notes
Presentation Notes
How should employers respond?

Employers are not able to refuse an employee’s request for Carer’s Leave for a dependant with a long-term care need�
However, employers can postpone the requested period of leave if they ‘reasonably consider that the operation of their business would be unduly disrupted’ if the leave was approved�
If postponed, a new date for the leave must be agreed in consultation with the employee. The new date must also take place within one month of the original date �
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Employment terms and conditions

• Employees will be entitled to the benefits of their terms and 
conditions of employment

• This does not include remuneration (wages or salary)

• Employees will also be entitled to return from leave to their job

Presenter Notes
Presentation Notes

Employment terms and conditions�
While on Carer’s Leave, employees will be entitled to the benefit of the terms and conditions of employment which would have applied had they not been absent�
This will not include terms and conditions about remuneration �(usually defined as wages or salary) where the law does not require �the employee to be paid�
Employees will be entitled to return from leave to the job in �which they were employed before they went on leave




The Carer’s Leave Act: information for employers ©

Employment protections 

• Same employment protections as with other family related leave

• Protection from any detriment because of taking Carer’s Leave

• Protection from unfair dismissal and redundancy

Presenter Notes
Presentation Notes
Employment protections  �
Employees taking Carer’s Leave will have the same employment protections as other forms of family related leave (e.g. Parental  Leave) �if they take (or seek to take) Carer’s Leave  �
This includes protection from any detriment by any act (or any deliberate failure to act) by an employer because an employee took, sought to take, or made use of the benefits of, Carer’s Leave

Employees are also protected from unfair dismissal (and redundancy) �if their dismissal is related to them taking (or seeking to take, or making use of the benefits of) Carer’s Leave
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How will Carer’s Leave interact with other leave?

• Carer’s Leave is for planned commitments - unforeseen caring situations 
are covered by the statutory right to time off for dependants in emergencies

• Carer’s Leave is also separate to parental leave rights

• Carer’s Leave may also be enhanced by employers

Presenter Notes
Presentation Notes

How will Carer’s Leave interact with other types of leave?

Carer’s Leave is a form of planned absence so an employee should give notice.  Emergency caring situations (where, for practical reasons, this can’t be given in advance) are covered by the statutory right to time off �for dependants in emergencies�
Carer’s Leave is also separate to, so will come on top of, parental leave rights for a parent of a disabled child �
The statutory right to Carer’s Leave may also be enhanced by an employer, for example some organisations already offer paid leave and/or additional days unpaid leave
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Practical tips on
implementing

the Act



The Carer’s Leave Act: information for employers ©

Review and update your leave provisions

• Check whether you have a workplace definition of caring or carers

• Check whether you currently offer leave that may be relevant 
for carers, such as special leave 

• If you DON’T already provide leave for carers (for planned caring 
situations) you will need to introduce this

Presenter Notes
Presentation Notes

Review and update your leave provisions

Check whether you already have:�
A specific definition of caring and carers (and who is covered), for example in any workplace policies or statements�
Leave policies or provisions that may be relevant for carers. For example, this could be a specific leave policy for carers, or arrangements which could be used by carers in your current special leave provisions�
NB: If you DON’T currently provide any leave for planned/foreseen caring�       situations you will need to introduce this as required by the Act




The Carer’s Leave Act: information for employers ©

Help carers to identify themselves

• Promotion campaigns within the organisation 
 

• Awareness raising through team meetings

• Support and listening ear of line managers in 1-2-1s

Presenter Notes
Presentation Notes

Help carers to identify themselves

Do not assume that carers will recognise themselves, or that managers � or colleagues will know how to support them

  Carers often need help to identify themselves, for example through:�
 -  Promotion campaigns within the organisation  �    (awareness raising events, employee surveys, focus groups) �
-   Awareness raising through team meetings

-   Support and listening ear of their line manager in 1-2-1s
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Review your wider workplace support 

• Flexible working arrangements

• Staff network or support group

• Practical support from a health and wellbeing scheme

• Signposting carers to external sources of support

• Workplace adjustments support / workplace passport 

Presenter Notes
Presentation Notes

Review your wider workplace support 

Check whether you also have:�
A flexible working policy or arrangements to help with caring �
A staff network or support group that covers caring to help carers to connect with each other �
A staff health and wellbeing scheme that could provide practical support �to carers�
Any activities to signpost carers to external sources of support for caring (including, for example, through the above)�
Any workplace adjustments support, including for example through a work adjustment policy or workplace passport 
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Start the conversation in your workplace!

• Encourage this organisation-wide and at 1-2-1s 

• Help employees to feel comfortable talking about caring
 

• Equip managers to feel confident about discussing options for support

Presenter Notes
Presentation Notes

Start the conversation in your workplace!

   “The people who know what they need best are carers”�
Carer identification and support begins with starting the conversation in your workplace�
Encourage this organisation-wide and at 1-2-1s so that employees �can feel comfortable talking about their caring responsibilities and managers can feel confident about discussing options for support�
Having 1-2-1 conversations within an organisation that promotes a �carer-friendly working culture will make it easier for both managers �and employees 
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What managers can do

• Be approachable and start the conversation

• Be informative and promote workplace support
 

• Be responsive rather than reactive, and reflect

Presenter Notes
Presentation Notes

What managers can do�
Be approachable: start the conversation
- Be open to discussing flexible working and leave� 
Be informative: promote workplace support 
       - Flexible working and leave policies
       - Employee benefits/Health and wellbeing support 

Be responsive rather than reactive, and reflect
        - Consider a trial period: be willing to experiment
        -  Have a backup plan (Plan B) for emergencies 
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What employees can do

• Have the conversation - be as open as you feel able about your situation

• Give and take - where possible to plan, give advance notice of leave or 
flexible working requests 

 

• Look after yourself and take up support available

Presenter Notes
Presentation Notes

What employees can do 

Have the conversation: Be as open as you feel able about your caring situation to enable your manager/workplace to provide support �
Give and take: Where possible to plan, give advance notice of requests for leave or flexible  working  ��-  Appreciate that you are part of a team and that your actions�   may impact on colleagues �    
Look after yourself and take up support available
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Summary: What helps?

• Preparation
 

• Policy and guidance 

• Practical support

• Peer support
 
• Promoting support

Presenter Notes
Presentation Notes

Summary: What helps in the workplace?

Preparation: Enable carers to identify themselves and come forward for support (e.g survey)�
Policy and guidance: Make your support for carers transparent �(e.g. flexible working and leave)�
Practical support: Offer practical adjustments and support for carers �(e.g. EAP/wellbeing scheme)�
Peer support: Connect and engage carers (e.g. through a support group/network/champion)

Promoting support: Communicate support to and for carers regularly (including to/via managers)�
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Business benefits

• Improved recruitment 

• Improved retention

• Improved resilience  

• Improved results 

Presenter Notes
Presentation Notes

Business benefits of supporting carers:

Improved recruitment - Attract a wide range of skills �
Improved retention - Keep skilled and experienced staff�
Improved resilience  - When they are supported carers feel less stressed and report better wellbeing�
Improved results - Better engagement and improved productivity
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What next?

• Government guidance has been published on gov.uk

• Implementation date – 6 April 2024 

Carers UK will be:
 
• Providing more updates for our networks on progress

• Developing information and advice resources for carers and employers

Presenter Notes
Presentation Notes

What next?

Government guidance has been published on gov.uk here 
Implementation date – 6 April 2024 �

Carers UK will be: 
�
Providing more updates for our networks on progress�
Developing information and advice resources for unpaid carers and employers (through Employers for Carers)

https://www.gov.uk/carers-leave
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Contact:

www.employersforcarers.org
client.services@carersuk.org

www.carersuk.org 
info@carersuk.org

Carers UK has made every effort to ensure that this information 
is correct, but it is not an authoritative statement of the law 
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Presentation Notes

Check whether you already have:�
A specific definition of caring and carers (and who is covered), for example in any workplace policies or statements�
Leave policies or provisions that may be relevant for carers. For example, this could be a specific leave policy for carers, or arrangements which could be used by carers in your current special leave provisions�
If you DON’T currently provide any leave for planned/foreseen caring situations you will need to introduce this as required by the Act


http://www.employersforcarers.org/
mailto:client.services@carersuk.org
http://www.carersuk.org/
mailto:info@carersuk.org
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